
 

 

 

 

 

 

 

  

  

 

BCP Skills Plan 
2022-2026 

The BCP Skills Plan, developed in collaboration by BCP Council and Dorset LEP in consultation with 
a wide range of stakeholders, summarises an extensive evidence base and offers a priority 
framework for skills development in Bournemouth, Christchurch and Poole.  
 
Alongside this document, fuller details are given in two appendices: 

Annex 1: Economy, Labour Market & Skills Data Pack  
Annex 2: Exemplar Industries Data Pack 
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 Welcome to the BCP Skills Plan. 
Bournemouth Christchurch and Poole (BCP) is the UK’s 
newest region, and it is brimming with prospects, positivity 
and pride. We want to harness the potential of our coastline 
of opportunity and make BCP a place where people and 
businesses want to be – because of the vibrancy of our 
communities, the strength of our economy, the skills of our 
people, the wealth of our culture and the quality of our 
infrastructure, our environment and quality of life. 

We want to make BCP region a vibrant learning region, 
where a collaborative, business-led future is focused on a 
lifelong learning skills system enabling a productive, 
sustainable future for our environment and economy. We will 
level up, unlock aspiration and achievement for all our people 
and communities with high quality learning and experience 
opportunities, interesting jobs and informed career choices. 

There is much work to be done but our skills plan outlines 
clearly our priorities and offers a strong agenda for 
collaborative working to help our people build the skills for the 
future. Our region will be an inspirational and attractive place 
for talent to thrive, where our residents are ambassadors with 
a sense of belonging and pride that feel empowered, 
engaged, included and able to flourish, contribute and reach 
their aspirations. 

Councillor Toby Johnson,            
Lead Member for Levelling Up and Skills 

 
Photo: Bournemouth Pier  aerial 

Source: BCP Tourism 
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Key features  

AWARD-WINNING 
BEACHES 

3 WORLD-CLASS 
UNIVERSITIES  

INTERNATIONAL 
AIRPORT 

400,000 RESIDENTS  

 

VIBRANT 
REGION 

2-HOUR TRAIN 
JOURNEY TO LONDON 

SHOPPING, 
HOSPITALITY & 

TOURISM CENTRE 

5G TESTBED 

START-UP 
HOTSPOT 

12 SKILLS & LEARNING 
CENTRES 

PORT  
OF POOLE 

1 GOOD’ RATED 
COLLEGE ‘ 

+14,000 
new jobs 
by 2030 

 

77.2%  

employment 
rate 
 



 

 

Context and Local Strengths  
We are at a critical time of economic and 
social adaptation, with external forces 
creating an uncertain economic climate. 
The aftermath of Britain’s exit from the EU, 
the Covid-19 pandemic, and escalating 
conflicts globally, compounded by a 
climate emergency, continue to disrupt 
supply chains, and cause a cost-of-living 
crisis. The UK’s positioning on this global 
stage sets the context for labour market, 
skills and employment in Bournemouth, 
Christchurch and Poole highlighting the 
challenges we face, and the capacity for 
resilience and the unique strengths of our 
local area, businesses and communities.  

Environment and human capital 
With 15 miles of beach stretching from 
Christchurch to Poole, our natural 
environment has it all, from green cliffs 
and rolling hills to golden sands and clear 
waters boasting 9 Blue Flag beaches. 
Putting the environment and its people 
first, BCP is setting the standard for the 
urban lifestyle, investing in digital 
connectivity, transport, ports and housing, 
while striving to preserve and enhance the 
unique features of the place. 
Our three towns form an exciting region – 
the 14th largest in population size in 
England, exceeding 400,000 residents and 
offering a welcoming ground for people, 
families, and businesses to live, learn and 
grow. 

Business resilience 
Despite the recent major social and 
economic disruption, rapid adaptation and 
digital adoption allowed large parts of the 
economy to bounce back and BCP to 
sustain higher employment and be among 
the top business survival rate nationally. 
Our 15,290 active businesses continue to 
drive creativity, growth and ambition.  

Technology and innovation test bed 
BCP has innovation at its heart. It is where 
Guglielmo Marconi, the father of wireless 
communication set up the first wireless 
station, and in the 1970’s the founder of 
the internet Sir Tim Berners-Lee started 
his career as an engineer. Today BCP is a 
fast growing creative and digital tech hub, 
reinforced by BCP’s Smart Place 
programme, making a 5G network and the 
latest technology accessible to address 
some of the most pressing challenges of 
our times. 

Thriving start-up scene 
The region is among the top UK start-up 
hot spots and best destinations for 
entrepreneurially minded innovators. BCP 
ranks second in the South West with 10 
start-ups per 1,000 population and first in 
the UK for emerging tech enterprise, and 
its thriving creative and digital sector 
employs over 12,300 people. 
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World-class learning region 
A highly educated workforce correlates 
with higher labour productivity and over 
the past 15 years, BCP has doubled the 
number of its residents with higher-level 
qualifications, while the pool of people 
without qualifications is rapidly shrinking. 

The region offers a varied post-16 
education provision and holds relatively 
stable levels of adult education and 
apprenticeships participation and higher 
than the average performance in 
educational attainment and GCSE scores.  
Among local strengths, BCP’s range of 
educational providers and life-long 
learning portfolio creates significant 
potential for meeting the labour market 
needs of a growing economy.  
BCP has 12 skills and learning centres, a 
strong network of independent training 
providers, one of the largest colleges, and 
three world-class universities with global 
reputations. They are all instrumental in 
delivering the skills and smart workforce 
solutions for the future and forming the 
basis of a responsive skills system offering 
a major catalyst for industry partnerships.  
Bournemouth and Poole College is the 
largest provider of further education, 
apprenticeships and vocational training in 
the area, catering for 11,000 students and 
collaborating with over 2,000 businesses 
to deliver one of the most successful 
apprenticeship programmes in the country. 

Bournemouth University is a large 
ambitious university with over 18,000 
students, using its expertise as a catalyst 
for growth, and bringing £1 million per day 
into the local economy. BU is one of the 
largest providers of placements locally and 
attracts global talent from over 120 
countries to the region.  
The Arts University Bournemouth is a 
leading specialist arts, design, media and 
performance institution with 4000 
students, preparing highly skilled talent for 
direct entry into our booming creative and 
digital sectors and offering business 
access to latest technology and expertise 
in its state-of-the-art Innovation Studio.  
AECC University College is a specialist 
institution offering world-renowned 
courses in health sciences and onsite 
clinical training in one of Europe’s largest 
placement clinics catering for patient 
needs from treatment to rehabilitation. 

Ambitious levelling up agenda 
As a leading member of the Levelling Up 
Councils Coalition, BCP has adopted the 
Levelling Up Goals and is actively working 
to improve social mobility, quality of life 
and equal opportunities for local people. 
 
Actions already in train seek to address 
the persistent challenges of deprivation 
the levelling up needs and include the 
ambitious £22 million Boscombe Towns 
Fund programme involving educational 
providers and industry partners. 
 

Photo: Lansdowne campus 

Source: Bournemouth and Poole College  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.levellingupcouncilscoalition.org%2F&data=05%7C01%7Cmkoseva%40bournemouth.ac.uk%7Cc6223386855a4a83bf1008da5b6dcbbd%7Cede29655d09742e4bbb5f38d427fbfb8%7C0%7C0%7C637922824376286727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QtGnbuA6xupSOwtb%2B4TYHCKQxQOAZsvpROLiAvQJS5Y%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.levellingupcouncilscoalition.org%2F&data=05%7C01%7Cmkoseva%40bournemouth.ac.uk%7Cc6223386855a4a83bf1008da5b6dcbbd%7Cede29655d09742e4bbb5f38d427fbfb8%7C0%7C0%7C637922824376286727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QtGnbuA6xupSOwtb%2B4TYHCKQxQOAZsvpROLiAvQJS5Y%3D&reserved=0
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BCP drives aspiration through innovative 
learning spaces and projects, advanced 
technology and artificial intelligence (AI) to 
map personalised skills and career 
journeys and offer access to exciting 
courses and job opportunities.  

Exemplar sectors 
BCP industry sectors have shown 
resilience despite significant recent 
challenges, and are adapting to new 
arrangements for international trade, 
movement of people, Net Zero 
transitioning, shifts in work and consumer 
behaviours, all the while adjusting to 
demographic and technological change.  

To catalyse prosperity in the region, the 
BCP Economic Development Strategy 
identified six ‘exemplar’ sectors with strong 
performance and critical local importance 
and committed to understanding and 
addressing their skills, workforce needs 
and most pressing challenges.    

The exemplar sectors illustrate the 
diversity of the BCP business base:          

A top performing coastal resort and travel 
destination with strengths in hospitality 
and retail, BCP is also an established 
financial centre, an advanced engineering 
hub with growth in marine and aerospace, 
and home to one of four healthcare 
innovation hubs nationally. The region is 
also emerging as a world leader in 
creative and digital tech and ranks among 
the top performing sustainability cities in 
the world, seeking to adopt green tech and 
prioritise green construction. 

Exemplar sectors futures 
Highest employment growth is expected in 
health and care, creative, digital and 
finance, and fin-tech, where the skills and 
labour shortages are pronounced, while 
some long-term decline and volatility is 
noted across retail, hospitality and leisure. 

Recent projections also show substantial 
growth in green tech and construction with 
a rise in housing and regeneration 
projects, energy efficiency and retrofitting, 
where a significant investment in 

educational capacity and up-skilling drive 
is required. 

While modest employment growth is 
projected in engineering, accounting for 
automation potential, the expected 
replacement demand, and new prospects 
in advanced engineering, marine and 
aerospace mean the sector would 
continue to see a sustained demand, 
already evidenced through employer 
interest in apprenticeships.   

Skills for growth 
Technological advancements and skills 
enabling productivity, such as STEM 
knowledge, technical, digital and data 
skills and mental processes such as 
creativity, problem solving and critical 
thinking and uniquely human 
communication skills, as well as growing 
specialised knowledge in emerging job 
roles, will be major factors driving long-
term growth, resilience and sustainable 
productivity across exemplar sectors.  
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Socio Economic 
Challenges  
Economic performance  
BCP has a performance gap to close. The 
region is currently ranked 32 out of the 62 
cities in terms of productivity. In 2019 BCP 
produced £50k of GVA per job per year, 
12% lower than the UK average (£57k). 
Similarly, labour productivity per hour 
worked has risen at a slower rate, creating 
a gap from national levels, reaching £3.50 
less produced per hour and £1.2bn less 
per annum.  
The productivity gap is persistent, 
costly and growing with more scarring 
post economic downturns. 

Enterprise 
The region’s business environment has 
been affected by the worsening economic 
conditions, causing declines in: 

• large businesses (15%)  
• high growth enterprises (19%) 

These trends threaten to diminish high-
skilled, high paid job opportunities and 
drive skilled workers out of the area.  

Labour demand 
Labour demand in BCP saw a unique 
spike of circa 44,300 vacancies in 2021 – 
the highest on record – and despite lower 
employment levels than pre-pandemic, 
many people who aren’t working, are also 
not looking for a job.  

The resulting decline in candidates and 
scarcity of labour supply create 
widespread labour shortages with serious 
effects on businesses, many struggling to 
operate and ensure business continuity.  

The increased labour demand and 
shrinking talent pool mean that staff 
attraction and retention are top priority 
for businesses and becoming ever 
more critical for survival and growth.  

Labour supply 
The pandemic disruptions had more 
profound effects on the BCP labour market 
than seen nationally. Between 2019 and 
2021, employment rates declined more 
markedly locally with 11,600 fewer people 
in employment; unemployment doubled 
and overtook the national rates for the first 
time on record; claimants are 32% up on 
pre-pandemic numbers; and those 
economically inactive reached 44,600, of 
which just 7,800 wanting a job. These 
worrying developments call for urgent 
action to get people back to work and 
address the growing labour demand. 

 

 

 

 

 

 

Population 
With up to a third of the workforce 
expected to move into retirement, and 
fewer young people in the pipeline to enter 
the workplace over the next 15 years, 
‘replacement demand’ is already 
outweighing the supply, notwithstanding 
new jobs creation. A key force on the 
future labour market, projected levels 
of workforce replacement are posing an 
immense retention and succession 
challenge for the region. 

 

 

 

 

 

76,000 aged 50-64 
expected to retire in 
the next 15 years  

68,400 
children 
aged 0-15  

44,300 jobs 
were advertised  

44,600 economically 
inactive people were 
recorded, of which 
7,800 wanted a job 

  

In 2021 in BCP 

+14,000 new jobs       
to be created by 2030  

£3.5 less produced per 
hour worked then UK - 
£1.2 bn per year   
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Sector mix 
BCP’s industry profile is similar to the 
broader picture in the UK with healthcare, 
retail, tourism and hospitality the largest 
employment sectors, jointly employing 
circa 40% of the workforce (35% national 
reference) with higher prevalence of lower 
paid jobs and economic volatility.        
Post-Brexit and -pandemic pressures, 
labour shortages and productivity issues 
however are faced across all sectors. 
The strong expansion across the public 
sector and moderate growth in 
financial, professional, scientific, 
technical, and IT sectors, where the 
relative productivity is higher, creates 
challenges for the future sustainability 
and productive growth of our economy.  
Occupation profile 
Around 42% of BCP’s workforce is in high 
skilled occupations, which are expected to 
dominate the labour market in the future, 
offering higher salaries and job openings, 
and lower automation risk. A small growth 
in these jobs could offer large benefits for 
overall productivity.  

The rest of the workforce is engaged in 
mid- and lower-level roles, which, except 
for skilled trades and plant operatives, pay 
lower wages, despite the strong demand.  

Given acute labour shortages across 
mid-and low-level occupations, 
automation offers potential solutions. 

 

 

 

  

 

Earnings 
Wages in BCP are 8% lower than the 
average earnings in England, but the gap 
is more pronounced for women who earn 
16% less in BCP than on average in 
England, whilst local men earn 5% less.  

There is also significant variance in the 
distribution of earnings across areas – for 
example average weekly earnings of those 
residing in Christchurch were 43% higher 
than those in Bournemouth West. 

The proportions of jobs paying below the 
Living Wage has declined in recent years, 
yet there are 27,000 jobs in BCP earning 
below that–almost a fifth (17%) of all jobs 
and a third (32%) of part-time jobs.  

 

 

 

 

Deprivation 
Pockets of deprivation across the three 
towns are dampening aspiration and 
achievement. In 2019, 9 (4%) local 
neighbourhoods were among the 10% 
most deprived nationally and even more 
(n=13, 6%) ranked amongst the most 
educationally deprived nationally. 

Children in poverty 
In 2021 there were 8,780 children (13%) 
living in Relative low income and 7,000 
(10%) in Absolute low-income families 
across Bournemouth, Christchurch and 
Poole – a 13% increase of children in 
poverty in the region, twice higher than the 
6% increase seen nationally.  

There is significant variability in people’s 
outcomes determined by their background 
and the place they live in. In BCP, those 
from affluent families score 48 percentiles 
higher than those from the most deprived 
families in the age 16 (GCSE) test score 
distribution in what is among the widest 
gaps in educational outcomes 
nationally. 

 

 

. 

 

Automation potential  
29% of Care           
69% of Elementary 
occupations tasks 
could be automated  

Wages 8% lower than 
England average - 16% 
for women & 27,000 jobs 
(17%) below Living Wage 

 

Affluent pupils score 
48 percentiles higher 
in GCSE exams than 
their deprived peers 
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Skills 
Gaps in aspiration locally are signified by 
an overall lower tendency of young people 
to continue education beyond the 
mandatory. The proportions of workforce 
educated to higher levels have fallen 
behind the national, while a fifth of or 
working age people have no Level 2 
qualification, regarded a basic standard for 
numeracy, literacy, and employability. 

 

 

 

There are downward trends in adult 
participation in learning, albeit less 
pronounced than nationally (18% decline 
between 2014/15 and 2020/21 in BCP, vs 
37% nationally). The area is also falling 
behind in the implementation of modern 
vocational qualifications, such as T-Levels.  

Evidence shows apprenticeships are 
amongst the most effective interventions 
to improving social mobility, life outcomes, 
professional employability, and earnings.  
While apprenticeship participation in BCP 
fell by a fifth by 2018/19 and further 4% 
over the pandemic, 2020/21 reversed 
these trends with an uplift in participation 

(1% vs .8% decline in England), notable 
increase in apprenticeship starts (7% up 
vs .3% decline in England) and 
achievements (18% vs 7% nationally). 

Latest available provider data on retention 
of university graduates in BCP also points 
out to net loss of talent from local 
universities with only 17% of employed 
graduates remaining within the local area. 
Provider intelligence also suggests a 
concerning decline in placements, work 
experience and employer encounters.  

Participation in education, training and 
work experience across the life span, 
increased apprenticeships and 
graduate retention are paramount in 
responding to the labour market needs.  

Employer experience 
Higher prevalence of hard-to-fill vacancies 
and skill shortages are significant areas of 
concern for the local business community 
that illustrate an overall unmet demand 
and ‘tighter’ market conditions in BCP.  

 

Employers are becoming more likely to 
consider experience and formal degrees 
as secondary to learning potential and 
cultural fit which weigh heavier in the 
recruitment process over recent years, as 
signified by a trend of diminishing 
proportions of jobs requiring extensive 
experience and degrees. It could be 
argued that this further indicates difficulties 
in hiring experienced professionals in 
particular areas and the changing nature 
of jobs with technological advancements, 
newly emerging roles and fast-moving 
industry needs could be diminishing the 
shelf life of academic courses. 

Despite world-class educational providers 
locally, links with employers and between 
institutions are not strong enough. A key 
challenge for both employers and 
individuals is to navigate a complex skills 
system with a variety of players, incentives 
and brands without clear signposting and 
brokerage to create a welcoming learning 
culture that celebrates life-long learning.  

Our findings clearly suggest that focus 
on strong collaborations between 
employers and educational providers 
with emphasis on work-readiness, 
short courses in emerging technology 
and professional areas, and unique 
human skills are now essential. 

40% of workforce 
educated to NVQ Level 4+ 
- 43% in England 

20% of workforce hold no 
NVQ Level 2 qualification                     
- 22% in England 

 

 

 

60% of employers had at 
least one hard to fill 
vacancy (44% England) 

Half (48%) of all 
vacancies were hard-to-fill 
(36%) in England) 

 

 

 



 

 

 

Learning Region                
Priority Framework1         

 
1 Where the priorities outlined in the following section are             
directly linked to BCP Economic Development Strategy                        
commitments or UK SPF investment areas                     
– EDS or UK SPF reference are included in brackets 

Based on solid socio-economic evidence foundations, 
this work offers targeted approaches to tackle the 
challenges of low productivity, talent supply and demand 
mismatches and rising deprivation issues in 
Bournemouth, Christchurch, and Poole. 
 
Aligning with the Government’s Levelling Up plans, the 
UK Shared Prosperity Fund1, and the new Skills and 
Education Act, this proposal is working to BCP’s 
ambitious Economic Development Strategy, proposing a 
priority framework to boost ambition and facilitate 
businesses to attract, grow and retain a skilled and 
diverse workforce.  
 
Capitalising on our unique learning and industrial 
strengths and recognising our strategic positioning within 
the South Central and Great South West, we are focused 
on raising sustainable productivity, attraction, retention 
and aspiration to unlock a high-skilled and high paid 
economy across our city region. 
 

Photo: University campus 

Source: Arts University Bournemouth  



 

 

 

 

 

  

 

  

 

 

“Supporting business creation 
and growth, investing in 
research, innovation and high 
skills would be key to tackling 
BCP’s deepening productivity 
and wage gaps, and reversing 
trends of high-growth business 
decline to unlock the future 
sustainability and productive 
capacity of our economy.” 

• Boost business creation and growth (E23, E20, EDS) - facilitating 
access to start-up and scale-up support, R&D, technology, facilities, 
expertise, mentoring and funding to grow the private sector, SMEs and 
high productivity areas (i.e., exemplar sectors). 

• Encourage employer investment in learning – to boost the existing 
workforce potential and improve its productivity. 

• Develop bespoke exemplar sector profiles and talent programmes 
(EDS) – structured profiling of exemplar sectors’ talent needs, growth 
enablers, future projections, and disruptive trends, and addressing areas 
where employers are experiencing significant skills scarcity. 

• Pilot automation solutions to labour shortages (E20, EDS) – explore 
assistive technology and other innovative solutions to automate 
predominantly lower-level and elementary roles in care, retail and 
hospitality and tackle long-standing productivity and skills shortage issues. 

Priority 1: Skills driving productivity                 

Focus area: Sustainable productivity 
 

Photo: Innovation Studio 

Source: Arts University Bournemouth  
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• Promote the city region as a top career and start-up destination (E17, 
EDS) –attraction and engagement campaigns (exemplar sectors), highlighting 
the unique selling points, the BCP’s vibrant communities and quality of life 
and including careers fairs, engagement events and a variety of media outlets 
while addressing image issues and barriers across sectors where these exist. 

• Create data informed futures - engage employers, skills providers and 
learners with the strong local labour market intelligence including current skills 
gaps, future developments, technology and emerging jobs to inspire talent 
into key sectors. 

• Accelerate workforce entry (E33, E34, E37)- encourage alternative fast 
track routes to work and strengthen the skills supply chain through 
apprenticeships, bootcamps, CPD, placements, work experience. 

Priority 2: Work & place centric delivery                 

    Focus area: Attraction 
 

 

 

“Attracting a strong labour 
supply with the right skill mix 
to fill essential roles, will allow 
our exemplar sectors to thrive. 
Aligning learning provision to 
changing employer needs, 
emerging technologies and 
latest workplace trends would 
be key to unlocking growth in 
our city region.”  

Photo: Sandbanks, Poole 

Source: BCP Tourism 
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• Boost cluster collaborations for growth (EDS) to strengthen 
existing and develop new Employer Advisory Groups with focus on 
exemplar sectors, empowering employers to drive curriculum and 
test transformative strategies to enable growth through skills. 

• Facilitating employer access to students and job seekers by 
agreeing a model that clearly outlines practices, areas of expertise, 
events, and employer engagement opportunities to enable 
employers to attract and retain the right talent for their key needs.  

• Create a vibrant culture of peer support and learning (E11, 
E12)– organise events, networking and learning opportunities, peer 
support and knowledge exchange to inspire those currently working 
across exemplar sectors locally, and to attract new talent. 

 

 

 

“BCP’s ability to incentivise 
more high-skilled talent to 
stay in the area is essential for 
succession planning, tackling 
replacement of critical 
workforce and boosting new 
high-skilled and high paid job 
creation.”  

Priority 3: Smart Collaborations                           

  Focus area: Retention 
 

Photo: University campus 

Source: Arts University Bournemouth  
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• Increase availability of high skilled workforce (EDS)– 
boost participation in education and Level 4+ 
qualifications, focusing on high productivity sector needs 
 

• Remove barriers to employability (E37) - through 
targeted interventions at NVQ Level 2 and 3 to reduce the 
number of people without basic qualifications (E34) and 
future skills including digital (E36) and green (E39) 

• Innovate lifelong learning solutions - progress with 
implementation of modern vocational qualifications (T-
Levels) and offer cutting edge re-skilling and up-skilling 
solutions based on business need and career pathways  

• Capitalise on inspiring employer encounters - Inspire 
our young people to make business and data informed 
choices about their future  

• Equality, diversity and accessibility interventions 
across all sectors and all job opportunities. 

Priority 4: Learning for Life                           

  Focus area: Aspiration 
 

 

 

“Encounters with employers 
and role models and 
participation in high quality 
learning opportunities has the 
potential to counteract the 
effects of deprivation and 
inequality, allow successful 
career transitions, and 
transform life outcomes.”  

 

 

 

Photo source: Dorset LEP  
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Summary of supporting evidence 
Skills Driving Productivity Work & place centric delivery Smart Collaborations Learning for Life 
Sustainable Productivity Attraction Retention Aspiration 

 
• Low productivity - £3.5 less produced per 

hour worked than the UK average, £1.2 bn 
output gap per year  

• BCP ranked 32 out of the 62 cities in 
terms of productivity 

• 15% decline in the number of large 
businesses between 2019 and 2021, 
compared to only 1% decline nationally 

• 19% drop in high growth enterprises since 
2018  

• Prevalence of employment in less 
productive sectors - 40% vs 35% UK 

• Strong expansion of demand in the public 
sector and moderate growth in sectors 
with higher productivity 

• Wages 8% lower than national average  
• 17% of all jobs and 34% of part-time jobs 

paying below the living wage 
• 58% of the workforce engaged in mid-

skilled and lower-level roles  
• Automation potential ranging from 29% of 

care to 69% of elementary roles 
• Understanding needs of micro business 

key to ongoing success - Micro 
enterprises make up 89% of BCP 
business, 1% annual growth (vs decline in 
small, medium and large enterprises) 

• Better utilisation of skills could act as key 
driver for performance. 

• 60% of employers had staffing concerns 
and two-thirds 1+ skills gaps in their 
existing workforce  

 

• Increased employer demand for labour - 
circa 44,300 vacancies in 2021-the 
highest on record, 39% higher than 
2020 

• A third of the workforce, 76,000 people 
aged 50-64 expected to retire in the next 
15 years  

• Fewer young people expected to enter 
the workplace in the next 15 years 
(68,400 children aged 0-15) 

• ‘Replacement demand’ already 
outweighing the supply, notwithstanding 
jobs creation – 14,000 new jobs 
expected by 2030  

• Seismic shift in employment levels 
following COVID-19 (2019 – 2021) 

• Employment rates declined from 81% in 
2019 to 77% in 2021– 4 ppts decline 
compared to 1 ppt nationally and 11,600 
fewer in employment  

• Unemployment doubled reaching 5.3% 
and overtook the national rates in 2021 
for the first time on record; 

• Claimants in 2022 are still 32% up on 
their pre-pandemic levels; 

• Those economically inactive reached 
44,600, and just 7,800 wanted a job. 

• Reduction of migration workforce. 
 

 
 
 
 
 
 
 

• Apprenticeship participation fell by a 
fifth by 2018/19 and further 4% decline 
recorded over the pandemic, but 
stronger than national uplift in 2020/21 
(1% increase vs 0.8% decline 
nationally) 

• Graduate retention declined - <33% 
remain in the Southwest. 

• BCP has 48% hard-to-fill and skills 
shortage vacancies compared to 36% 
nationally. 

• Challenges to fill vacancy gaps across 
all sectors, particularly in: 
- health and care  
- advanced engineering  
- creative and digital 
- tourism and hospitality 

• Demand for professionals is exceeding 
supply across software developers 
and engineers, accountants, business 
and data analysts, teachers, solicitors, 
web designers and many more 

• Demand for elementary workers – 
kitchen and bar staff, waiters, 
cleaning, construction, security has 
been particularly pronounced post-
pandemic. 

 
 
 

• Less young people continue education 
after KS5 (40% vs 47% England)  

• Smaller proportions of the workforce 
educated to higher levels (NVQ 4+ 
40% vs 43% England) 

• A fifth of the working age population in 
BCP (20%) and nationally (22%) does 
not hold a Level 2 qualification 

• Evidenced downward trend in adult 
participation in learning (18% decline 
between 2014/15 and 2020/21 in BCP, 
vs 37% nationally) 

• Trends of occupation shifts and 
decline in mid-skilled occupations 
(sales (6%) and process (4%) roles) 
offer potential for upskilling. 

• Pronounced gender pay gap and 
unequal distribution of earnings 

• 13 (6%) neighbourhoods among most 
educationally deprived  

• 13% increase of children living in low-
income families (6% increase UK) – 
linked to worse outcomes 

• Among the largest gaps in education 
outcomes between affluent and 
deprived children 
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Conclusion  
• This plan has been co-designed with partners and sets out what we 

collaboratively need to achieve: creating a strong and productive 
workforce, driven by innovation, entrepreneurialism, and pride in our 
beautiful place.  

•  
• The emphasis of this work is to identify BCP’s skills and productivity 

challenges and define a programme of key priorities and actions to 
address them, whilst aligning with other related strategies and plans 
including The Big Plan, the BCP Corporate Strategy, the Dorset Local 
Industrial Strategy, as well as the recently agreed Economic 
Development Strategy 2022-26 and the Dorset Local Skills Report. 
This plan also supports the local delivery of the Levelling up agenda, 
the new Skills Bill and the Local Skills Improvement Plan. 

•  
• The BCP Skills Plan outlines clearly what needs to be done offering a 

strong agenda for local leadership and collaborative working to help our 
economy, business and people to build resilience, realise emerging 
growth in our exemplar sectors, such as advanced engineering, fin-tech, 
green, health innovation, digital and creative and meet Net Zero 
ambitions, while adjusting to demographic and technological change.  

•  
• Setting out an ambitious agenda to create a learning region, from 

focusing on our young people to delivering higher level skills for our 
economy, and better connect businesses to training providers, we will 
strengthen our existing partnerships and create new collaborative 
clusters to attract and retain talent locally and respond to the economic 
and skills challenges of today and prepare for the future.  

Photo: Sunset beach volleyball 

Source: BCP Tourism  

https://www.bcpcouncil.gov.uk/About-the-council/Our-Big-Plan/Our-Big-Plan.aspx
https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/CorporateStrategy/Corporate-Strategy.aspx
https://www.dorsetlep.co.uk/local-industrial-strategy
https://www.dorsetlep.co.uk/local-industrial-strategy
https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/Documents/Economic-Development-Strategy-2021-2026.pdf
https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/Documents/Economic-Development-Strategy-2021-2026.pdf
https://www.dorsetlep.co.uk/local-skills-report
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